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The committee’s work this year included some follow up to last year’s report and the
beginnings of learning about grading systems and how they work at the middle and high school
level. Greg Walker, Assistant Superintendent for Secondary Education, has been very helpful in
bringing the group up to date on the status of AP offerings in the 2010‐2011 school year and
introducing us to the kind of new student information system that U‐46 is considering. In fact,
Infinite Campus was approved by the Board of Education on March 21, and will be used for
scheduling in the spring of 2012.
In January, two of our members attended the first meeting of the middle and high school
district committee that is looking at how students are graded and what is the purpose and
meaning of grades. The district is basing their work on a book called ”Elements of Grading” by
Douglas Reeves. Mr. Walker got all of the committee members the books to read and the
Curriculum Committee is being represented on the district grading systems committee by
Melissa Lane and Pat Kressin.
This excerpt from “Elements of Grading” (page 1) highlights some key points being discussed.
Whether you are a teacher or administrator, parent or student, policymaker or
academic researcher, there are four essential questions to answer on the subject of
grading:
1. How can we make grading systems accurate? What we ascribe to a student
must be not only a matter of judgment but the consequence of evidence and
reason.
2. How can we make grading systems fair? 'What we describe as proficient
performance must truly be a function of performance, and not gender, ethnicity,
or socioeconomic status.
3. How can we make grading systems specific? Telling a student, he or she is
"average" or a “C” does little to help students, parents, and teachers
collaborate for improved learning. Students must receive detailed information
on their performance so that they use the feedback to improve.
4. How can we make grading systems timely? Even if grades are accurate, fair,
and specific, students cannot use that feedback to improve performance unless
the grades are provided in a timely manner. In this book, we will consider
grading practices that meet all of these criteria, and provide practical ways for
teachers to save time while providing effective feedback for students.

(page 30 Elements of Grading, Doug Reeves, 2011)

Grading systems are the focus of the discussions and every person in the group had a different
take on what grading system fulfills these goals. That every teacher in attendance saw grading
in a different light was the first important thing we have learned. We have called this a study
about grading systems and it is clear that right now there is no consistent system. For example,
does an “A” from Teacher #1 mean the same thing as an “A” from Teacher #2 within the same
high school? Taken one step further does an “A” at School X mean the same thing as an ”A” at
School Y, or the same thing as an “A” in a different school district? There are many teachers
doing whatever their best judgment and prior experience dictates. This may or may not be
based on best practice. That is not a system. We are glad the district is working toward a system
that meets the criteria in the “Elements of Grading”.

Referring back to the page one insert shown above, Effective Feedback consists of four major
points. Feed back is the key word here. In the book, research shows that there are many
factors outside the school and the teachers’ control. It is easy to point at those factors such as
socioeconomic status or parental involvement as things that are the issue in student success,
but schools will never be able to control those factors. There is one factor schools do control
that is shown to count more towards academic success than those outside factors and that is
FEEDBACK. Grades are feedback, comments written on a term paper are feedback, a smile and
a metaphorical pat on the back are feedback.
In sports we understand feedback. You win. You lose. The coach chews you out. You do extra
runs up the hill. It is all very clear. In academic settings feedback is not so clear. Whether you
won or lost may be in the data that shows up next year. Our students want to know tomorrow,
if not today, how they did on the test? What did they learn? What more do they need to know?
As parents and CAC members, we are pleased to be a part of the discussion on feedback for
students. This aligns with family and community engagement. Appropriate feedback can power
student achievement.
Some aspects of feedback at the District level are the Destination 2015 benchmarks.
(http://www.u‐46.org/spps/sitepage.cfm?catid=340)
Using the data dashboard, a new data analysis tool available to School District U‐46,
(http://www.u‐46.org/cnt/docs/DataDashBOEoverview.pdf) , data will be available at a district,
school, classroom, and student level.
RECOMMENDATION
We recommend that information regarding individual students be given to parents with the
report card about how their child is progressing toward Destination 2015 goals. Students and
parents should receive information about whether their students are approaching, meeting, or
exceeding Destination 2015 benchmarks. Since various standardized assessments occur
throughout the year, the progress towards benchmarks should be included in whichever report
card is closest in time to the assessment results. Schools should not have a picture of how a
child is doing in readiness that is not shared with the parents of that child. We are partners in
wanting a successful adulthood for each student.
Last year in our report, we expressed a strong interest in how Advanced Placement classes
were doing. Greg Walker provided us with an excellent overview. His material is found in
Appendix A at the close of this report.
The committee expects to continue meeting with the middle and high school grading
committee and looks forward to helping put a truly successful feedback/ grading system in
place.

